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Publishing Has Changed

The Amazon Platforms

« Amazon Kindle (digital)
 Print on demand paperback (print)
 Audio (digital and CD)

* Video (digital and DVD)



What is Your Goal?

« Establish or enhance your credibility and build your
platform

 Share your message
* Leave a legacy; cross it off your bucket list
 Residual income, build a business from your book

* New contacts, clients, business partners



Where to start?

* What is your purpose in writing a book?
« What will it do for the reader?
* What is your message?

« What expertise can you share?



You Have Valuable Content!

« What are you passionate about?
« What questions do people ask you?

* Are you good at imagining and sharing stories, poetry or
recipes?

« What experiences or stories do you have?



What Do You Already Have?

* Blog posts, podcast
 Journals, notes, recipes
 Handouts, artwork
 Experiences you can share

« Have you learned things you can share to help others?



Know Your Audience

* Describe your ideal reader in detail
* Who are you writing this book for?

 What will it do for them?

* Fiction to entertain or allow them escape their reality
for a bit?

» Motivate or teach them something?
* Give them hope and inspiration?

* You can speak/directly to this person



Do Some Research on Amazon

* What else is similar to the book you want to work on?
* Read some of the reviews
* Notice book covers that draw your attention

 Gain insight into what readers like and don’t like






Mike’s Writing Tips

Just because you possess a large vocabulary does not mean
you have to use it

Use active voice and present tense when possible

Avoid starting too many sentences with a prepositional
phrase followed by a comma (“On one sunny morning, ...”)

Try not to repeat yourself

Pay attention to punctuation



Passive vs. Active Voice

Passive voice:

“The issue of manpower needs was recognized as far back
as 1854.”

Active voice:

“Officials recognized the issue of manpower needs as far
back as 1854.”

Microsoft Word lets you request for it to highlight passive
sentences for you:

File > Options > Settings > Scroll down to find “Style,” and
select “Passive Sentences”



Avoid This Sentence Structure

Try not to start too many sentences with a
prepositional phrase followed by a comma:

Okay:

“During the 1970s, two newcomers to the area joined
the club.”

Better:

“Two newcomers to the area joined the club in the
19708.”



Try Not to Repeat Yourself

Poor:
“As I mentioned earlier, ...”
Reasoning;:

Go ahead and restate an idea if you must, but don’t tell the
reader you're about to repeat yourself.

Poor:

“In addition to the people already listed, the committee
included ...”

Better:
“The committee also included ...”

Plus, this way you can eliminate an introductory phrase and a comma!



Punctuation and Spelling

Use commas to separate clauses:

“She noted that he wore glasses and a black motorcycle
jacket, and his greasy dark hair and mustache stuck out
under an orange knit cap that never left his head.”

Use a comma to clarify which words go together in lists:

“I like to eat fruits such as apples and oranges, and
vegetables.”

Quotation marks go outside other punctuation:

“I'll see you at home,” he said. “I have to make another
delivery first.”




Punctuation and Spelling

Pay attention to upper case and lower case:
Proper names are upper case. Generic words are lower case.
“I want to go to college. Maybe I'll go to Bellin College.”

Mom and dad are tricky to get right:

“My mom is a great woman.” (“mom” is not used as her name here)
“Hi, Dad, how are you?” (*“Dad” is used as his name, so upper case)

Do not assume you know how to spell all places, cities, people’s
names, etc. Double-check ... look them up and fact check!

“You can have the greatest story in the world, but if you misspell
little Bobby'’s last name, your credibility is shot.” — Newspaper editor



General Writing Tips

Keep it conversational. If you find yourself using
words you’d never use if you were speaking rather than
writing, don’t use them.

Pay attention to run-on sentences. Read longer
sentences aloud to see how they sound. If you find
yourself needing to take a breath in order to finish, break
it up into more than one sentence. (Your reader will
subconsciously thank you.)




Mike’s Take-Aways

Do not obsess over your writing. Review, adjust if
necessary, then let it go.

Fact check (it’s why the Internet was invented)
Run SpellCheck
Wikipedia should not be your only source

Interview more than one person to gain perspective, add
color and ensure accuracy.



Ways to Save Time

Speak your book and have someone (or software)
transcribe it for you.

Get help with tasks such as illustrations, transcribing
interviews, making presentations, use Al, etc.

Repurpose other content you already have.

Write freestyle and edit later. It helps encourage the flow of
ideas without worrying about being perfect.



Ways to Outline Your Book

= Online tools (many apps and online tools available)

= Index card strategy (shown in photo)
= Write ideas for chapters and subchapters on index cards

= Easy to rearrange as needed
= Discard those not important to your topic
= See progress with a “done” pile
of the cards you have
completed.




Title and Cover Sell the Book

 Brainstorm catchy main titles. Make them short enough so
the type can be in large type on the cover (this is the hook)

 Subtitle (What your book is about)
* Include keywords (words people will search for online)

A simple cover is best; not too busy
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Separate Kindle books (chapters in the paperback version)



Publishing Process

Cover design and title (get feedback)

Formatting ]v]/
ISBN number ]vr

Copyright L 1

Marketing




Benefits of Amazon Kindle
* Books can be shorter amazon

 Don’t need an ISBN (Amazon
assigns an ASIN number for you)

 Publish quickly and can make changes easily
* Free Kindle Reader apps for any device

» Better royalties, KDP Select programs



Traditional Publishers

* Very difficult to get a contract; they rarely pay an advance;
it is the longest process to get to print

 Usually need a literary agent to submit your proposal
(about you, your book, your marketing plan)

» Royalty averages start at 1%- 8% of retail

» Traditional publishers own your book in most cases. You
lose the ability to control the final manuscript, title, cover,
share excerpts, etc.



Mid-Tier Publishers

* Easier to get a contract

 Pay for what you want them to do. Package plus extras can
cost from $4,000 - $25,000+

» Beware of vanity publishers. They publish anything without
c}zllring about quality. You don’t want to be associated with
them.

« Author retains some rights (contracts vary)

« Read the fine print and do your research!



Self-Publishing Process

« Have your book edited (this is necessary if you
want quality)

* Developmental editing
* Copy editing

« ISBNs (Kindle books use an ASIN and don’t need
an ISBN)

* You will need separate ISBNs for different formats,
such as paperback and hard cover.



Self-Publishing Process

« Format your book for KDP (Kindle Direct Publishing)

Templates available on kdp.amazon.com. Upload as a
pdf.

» Format book for Kindle using Kindle Create (free
software)

 Design a paperback cover. Upload as a pdf.

 Upload the front cover only for Kindle as a jpg.



Self-Publishing Costs

« Editing — $40 - $80/hr. (or a per-word charge)
* There are 2 levels of editing (developmental and copy
editing)

 Cover design - $150+
« Formatting - $1,000 - $2,500+ depending on complexity
« ISBN - $125

 U.S. Copyright fee - $65 (online submission)



Prepare upload information

* Title
 Subtitle
e Author’s name
* Pricing
» Paperback
* Kindle ($2.99 - $9.99 has best royalty percentage)

* Book description
« About the author
« ISBN-13 for the paperback

» Keywords that might help potential readers find your
book accidentally when they do a search.



Self-Publishing Process

» Set up a Kindle Direct Publishing (KDP) account

* W-9 for tax reporting

 Royalty payment information (direct deposit with bank
or by check)

 Upload paperback formatted file

 Upload Kindle formatted file



Uploading Process

« Keywords (searchable terms that Amazon wants from you
that pertain to your book)

* You are allowed 7 keywords each for the paperback and
Kindle versions. You can repeat them or use different
ones to cast a wider net. They appear on a shared
Amazon listing anyway, so people can buy either.

« Categories (you get first choice of where Amazon
categorizes your book)

(The categories aren’t always the same for both paperback
and Kindle versions, and Amazon might choose some of
its own, too0.)



Post-Publishing

 Apply for copyright from the U.S. Copyright Office
 Create your Author Central page on Amazon

« Marketing
 Offline (local retail stores)
* Online (Social media, virtual book tour)
 Pursue connections and activities the book leads you to.



Hybrid - Boutique Publishing

The M&B Global Solutions Inc. model

* Collaborative process with author coaching and feedback to
produce a quality book

 Editing, cover design, page design and formatting for Kindle
and paperback.

* ISBN, copyright submission, publishing for worldwide
distribution and marketing assistance



Boutique Publishing

 Author coaching and consulting as needed

* Print-on-demand and local press runs as requested for
paperback, digital (Kindle)

« Marketing (national press release, social media, online
presence, and mentoring)



Flexaible Pricing Options

 Package pricing
* A la carte services (pay for what you need)

« M&B Global Solutions is the publisher of record, giving your
book more credibility than self-publishing or using a vanity
publisher.

* Discounted pricing for books you want to order

* “Done with you” self-publishing assistance if desired



arketing Your Book




Marketing Tips

« Know your audience and where they hang out. (Does your
target audience populate certain Facebook groups?)

e Author website
 Author Central page on Amazon
* Use Social Media (and ask for shares!)

* Build your online platform



Marketing Tips cont.

* Local opportunities (book clubs, speaking to groups, book
signings)

* Promote your book with interviews and press releases
(online and offline, newspaper, radio and TV)

» Ask book stores to carry your book

« Reach more people with internet radio, podcast, and
video.
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Contact us
to Discuss Your Project

Connect with Mike and Bonnie
for a complimentary consultation

920-676-4507
www.MandBGlobalSolutions.com



http://www.mandbglobalsolutions.com/

